SIS

Integrated Transport Services

Successful acceleration of programme to complete
project on time

Contract: Thales Airdrie to Bathgate
Client:: Network Rail

Main Contractor: Thales

Dates: May 2010 to December 2010

Key success factors and innovations

o Kelly ITS had to accelerate their programme in order to meet the very tight commissioning time-
scales, due to major civil delays throughout this scheme.

Background:

Thales Security, Solutions and Security were awarded a CCTV, LLPA and JTT contract for Civils, Telecoms
and Electrical Installation works throughout the Airdrie to Bathgate Scheme in Scotland. Thales Security,
Solutions and Security in turn awarded these works to Kelly ITS following competitive tender.

Scope of work:
This project required Kelly ITS to provide Civils and Electrical services to Thales; the project was delivered

to a tight programme and budget.

The services we are providing included installation of new camera structures within station platforms, plat-
form equipment cubicles, gai tronics horn speakers to top of posts on altron supplied brackets, passive in-
fra-red detectors, long line public address systems, customer information systems and help points.

The works also involved terminating and testing of copper, fibre and screening cables to NWR specification.




