‘ :<: ’ Kelly Integrated Transport Services Ltd

Siemens Kings Cross JT-41-SKC

Client: Network Rail

Main Contractor: Siemens

Dates: June 2006 — June 2007
Background:

The Concentrator Renewal Scheme covered the mainline between Kings Cross to Hitchin.

Network Rail contacted Siemens for the implementation of the Concentrator renewal and associated
Telecoms; Siemens in turn awarded the work to Kelly I.T.S. following competitive tender.

Scope of work:
The services provided were as follows:

Installation of Signal posts and bases

Signal posts, Point zone, anti vandal and level crossing telephone installation
Installation of all tail cables

Jointing, testing & terminating of all tail cables

Key Success factors and Innovations:

We delivered the contract on time and within budget despite incredibly tight timescales including
working all through Christmas and possessions.

Built up an excellent relationship with the client which proved a key part in our bid for the Colchester
to Clacton contract.




