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CASE STUDY 3: HIGHWAYS 

 
  Project: Project Align 

Project value: £2.6 million 
Client: Highways Agency 

Main Contractor: SERCO 
Dates: July 2008 – ongoing 

 
 

Background:   Scope of work:  
 
The UK Highways Agency needed to 
install new Automatic Number Plate 
Recognition (ANPR) camera sites and 
traffic monitoring sites to extend the 
network’s coverage around the UK. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
The project entails:  
• Booking road space and negotiating with 

Highways Agency agents  
• Providing traffic management services for the 

project 
• Civil enabling works to facilitate the 

installations   
• Duct and cable installation 
• Pole installation, retaining wall, crash cushion 

and step construction 
• Loop cutting 
• Power connection works to REC supply 
• Power commissioning and certification 

 
 
 


